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Executive
Summary

This guide serves as the definitive resource for organizations seeking to implement
or enhance Corporate Carpooling Programs. Drawing on sRide’s decade of
expertise, it outlines actionable strategies for Transportation Managers, HR leaders,
Sustainability Officers, Facility Managers, and C-Level Executives to drive Equitable
Commute, Cost Savings, Environmental Progress, and Employee Retention and
Wellness.

Through real-world Case Studies, emerging trends, and innovative approaches, the
guide illustrates how sRide’s Al-powered platform and end-to-end services enable
companies to build scalable, high-impact carpooling initiatives. It positions sRide as
the trusted standard in corporate mobility, supporting both ESG goals and talent
engagement. It sets a strategic framework that organizations can adapt to design
impactful, scalable carpooling initiatives tailored to their unique needs.
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| Executive Summary MSRIDE

Here are the top 5 key Initiatives driving our corporate
Carpool Adoption Strategy.

1. Onboarding Emails from HR*

Send emails from HR introducing the Carpooling Program, highlighting its benefits, and
providing a direct link to sign up or download the app.

2. Digital Signage and QR Codes*

Display digital signage or posters in breakrooms, lobbies, and parking areas with QR codes
linking to the Carpooling App or sign-up page.

3. Preferred Parking Rewards*

Reserve prime parking spots for top Carpoolers or carpool vehicles to incentivize
participation.

4. Top User Certificates, Gifts and Lunch with CEO/Heads

Award certificates, gift cards, branded merchandise and lunch with CEO/Heads to top
Carpoolers to recognize their commitment.

5. Carpool Days with Free Coffee

Host designated “Carpool Days” where employees who carpool receive free coffee or snacks
at the office.

Carpooling in Organizations
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sRide Enterprise

Collaboration

7 Key Steps for Building a Successful Carpool Program

A step-by-step guide to launching and growing your employee
carpool program with sRide.

'I Align on Goals & Messaging

Define your commuting challenges, agree on success metrics,
and finalize messaging that aligns with your company culture.

Launch & Promote

sRide provides launch kits, emails, posters, and videos so
your team is informed and excited from day one.

Onboard Employees

Employees sign up securely using their work email, find
colleagues on similar routes, and start commuting together.

Incentivize & Grow

Boost participation with preferred parking, ride co-pay
support, and employee referral rewards.

Track Impact

Access real-time dashboards showing CO, savings,
participation trends, and engagement levels

Amplify Awareness

sRide creates custom visuals, success stories, and data summaries
to showcase your program’s impact internally and externally.

N OO o A WO N

Monthly Review & Improve

Review participation data and feedback monthly with sRide to refine
strategies and scale impact over time.

Carpooling in Organizations
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Adoption

Strategies

Adoption Strategies

To maximize carpooling engagement, organizations can adopt
the following extensive set of strategies, organized into four key
areas: Communication and Awareness, Incentives and
Recognition, Technology Integration, and Employee
Engagement. Each strategy includes a detailed description and
practical tips for implementation.
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Communication

and Awareness

Communication and Awareness

Effective communication is critical to driving awareness and
participation in Carpooling Programs. These strategies focus
on clear, consistent, and engaging messaging across
multiple channels.
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| Communication and Awareness

1. Onboarding Emails from HR*

Send emails from HR introducing the Carpooling Program, highlighting its benefits, and
providing a direct link to sign up or download the app.

Recommendations:

« Use a professional yet approachable tone to appeal to employees.

+ Include a clear call-to-action (e.g., “Join now in 2 minutes!”).

« Schedule emails during onboarding and follow-ups at 7/15 day intervals.
 Personalize emails with employee names for higher engagement.

wsRDE |

Northgate partners with sRide
to promote carpooling among employees

Adopl carpocing Lo comemute with Iriands, collsagues

o8 A,

SAVE SAFE
& &

G0 GREEN SOCIAL

i D 1 1Pl @ o Lo el el O el Bored with Dhe Hedn wihils comimuliieg

To get started, Download sRide™ carpool app
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[ 4 App Store " Google Play
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2. Company-wide Announcements on Program Goals*

Leverage email campaigns, posters in commonly visited office locations (such as reception,
cafeterias, or lobbies), and intranet posts to announce the program and share updates on its
progress.

Recommendations:

« Use vibrant visuals and concise messaging to capture attention.

« Post in common areas like cafeterias, elevators, and lobbies.

+ Schedule announcements to coincide with major company events or sustainability milestones.
« Include metrics (e.g., “1,000 rides shared this month!”) to build momentum

Northgate displayed banners on its internal website for employees

WSRIDE

HSRIDE
Make your commute interesting with sRide i&
Enjoy safer, foster, and more affordable rides with verified carpoolers.
c ut on You r CO mm ute Riders save on commute, car owners save on fual costs
Costs with sRide
YD L3
W -

o

Start Carpooling >

.'._‘ '- i

With sRide,

make Every Ride Count

Download tha sRide app now and enjoy allordable,
eco-iriendly rides every day!

Start your Carpooling journey with sRide

Enjoy safer, faster, and more affordable rides with verified carpoolers.
Riders save on commute and car owners save on fuel costs.
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3. Spotlight in Company Newsletter

Include monthly updates, success stories, and carpooling tips in the company newsletter to
keep the program top-of-mind.

Recommendations:

» Feature a "Carpooler of the Month” to humanize the program.

» Share environmental stats (e.g., “We saved 500 tons of CO2 this quarter!”).

» Use bold visuals and short, engaging text to draw readers in.

« Cross-promote the newsletter content on social media or internal chat platforms.

MSRIDE
Join Your Colleagues (=) g
on sRide! ‘@" @

Hi $$name,

Great news—there are already several people from Nerthgate carpeoling with us! Join
your colleagues in making commuting easier, more affordable, and eco-friendly.

Here's what your company has achieved with sRide so far:

1200 567

i1 Total Users & Trips Posted
521 5367

# Rides Completed -+ Miles Completed
1782 84

O c02 saved @ Trees Saved

Top Users from Northgate

Samantha James
5.0(234) DIAMOND
Northgate, St. Designer

® Start Wiggins, Ms, USA
-] 1 Awfis Camp Nucleus Mall, 1st Church._.
Skills & Activities: | Walking Exercise and yoga Cycling

Michael Ross
5.0(234) DIAMOND
Northgate, Sr. Designer

vt Pascagoula, MS, USA

o End  Wiggins, MS, USA

Skills & Activities: | Walking Exercise and yoga Cycling
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4. Digital Signage and QR Codes*

Display digital signage or posters in breakrooms, lobbies, and parking areas with QR codes
linking to the Carpooling App or sign-up page.

Recommendations:

« Place QR codes in high-visibility areas with clear instructions (e.g., “Scan to join!").

« Refresh poster designs monthly to maintain interest.

» Use Bitly to generate QR codes. Monitor scan activity to evaluate engagement levels.
« Ensure signage aligns with company branding for a cohesive look.

Northgate shared flyers with their employees

- msRIDE X — ssrine X (I nsrioE X ([
sRide is purtnering with : e Reduce Traffic & CO; Emissions
with sRide
Northgate .
SRIde & NOI’thgﬂte Every time you carpest with sfide, you help save the environment by

to reduce carbon emissions and promote
eco-friendly commuting.

reducing SO ermissions and minimizing tralfic congastian.

With each shared ride, you're net just reducing traffic but
also playing a key rele in lowering CO; emissions

Download the
o ) _ =Ride App!
Go green and reduce CO, emissions with every ride

e Pla
Download the sRide App! > e Play

B Apstore & appsiore

msrine 3 S -
Ride with Pu rpose: Take Action, Reduce Emissions:
Save the Planet sRide & Northgate

with sRide @ W ey v

: Easy Carposling w
In collaboration with Nerthgate, e _
sRide is committed to reducing CO; emissions e m
and promaoting a greenar, more sustainable world.

o

Download Now!

Download the sRide App!

P Googhe Play
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5. CEO or Leader Endorsement*

Feature a message from the CEO or other senior leaders—such as HR heads, Sustainability Officers,
or department heads—to signal the program’s importance and encourage participation.

Recommendations:

» Record a short video or quote from the leader to share via email or intranet.

Highlight the leader’s personal commitment (e.g., “I'm carpooling this week!").
Tie the endorsement to Company Values like sustainability or teamwork.
Share the message during a town hall or all-hands meeting for maximum impact.

6. Dedicated Intranet Pages

Create a centralized intranet page with FAQs, quick-start guides, and video tutorials to
educate employees about the program.

Recommendations:

+ Ensure the page is easily accessible from the company’s main intranet portal.
« Update FAQs regularly based on employee feedback.

+ Include a contact form for immediate support.

» Use infographics to summarize key benefits and steps.

7. Social Media Campaigns

Promote the Carpooling Program on internal social platforms (e.g., Slack, Microsoft Teams) or
external company social media accounts to engage employees and showcase sustainability efforts.

Recommendations:

» Create a branded hashtag (e.g., #CarpoolWithUs, #GreenRideTech,
#CommuteTogetherXYZ) to track engagement and encourage employee sharing.

« Share employee testimonials or photos (with consent) — e.g., “Meet John, who saves
$300/month by carpooling with his colleagues on sRide!”

» Host a social media challenge (e.g., “Post your carpool selfie!”) with small rewards.

« Ensure posts align with the company’s social media guidelines.

Carpooling in Organizations



| Communication and Awareness BISRIDE

8. Interactive Webinars

Host live or recorded webinars to introduce the Carpooling Program, demonstrate the app,
and answer employee questions in real-time.

Recommendations:

« Schedule webinars during lunch hours or flexible times to maximize attendance.
« Record sessions for employees who can’t attend live.
« Invite a carpooling champion to share their experience.

» Use polls or Q&A features to keep the audience engaged

Carpooling in Organizations
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Incentives and

Recognition

Incentives and Recognition

Incentives and Recognition motivate employees to
participate and sustain engagement. These strategies
reward participation and create a culture of appreciation.

Carpooling in Organizations
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1.Gamification and Leaderboards

Implement gamification features like badges, milestones, and leaderboards to make
carpooling fun and competitive.

Recommendations:

Offer badges for milestones (e.g.”50 Rides” or “500 Miles Shared”).
Display leaderboards on the intranet or app, anonymized if preferred.
Ensure rewards are inclusive to avoid discouraging new users.

Update leaderboards weekly to maintain excitement.

Leaderboard

Top 10 Carpooling Heroes

1y’ Rachel Smith 120 rides
2 ’ Michael Ross 110 rides
3 ’:) Janet Gomes 109 rides
4 @ David Smith 105 rides
5 &.' James Karl 104 rides
6 & Catherine Green 100 rides
7 ° Adam Carl 90 rides
8 o Richard William 85 rides
? g Mike James 84 rides
10 . Adeline Jacob 80 rides

Carpooling in Organizations
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2. Top User Certificates and Gifts

Award certificates, gift cards, or branded merchandise to frequent Carpoolers to recognize

their commitment.

Recommendations:

Offer small but meaningful rewards (e.g., $10 coffee gift cards).
Present certificates during team meetings for visibility.

Allow employees to choose their rewards for personalization.
Track reward distribution to ensure fairness.

Top user gift

v v

for being a part of the

Together we are building sustainable

World
([gihetle— \
N\ Lakshna Chadha Jha, CEO sRide N
. WSRIDE .

Certificates to Top users

HMSRIDE BRI *

CERTIFICATE OF ACHIEVEMENT

sRide: 50 Rides Completed

This certificate is proudly presented to

Maya Gome3

who has completed 50 rides with sRide, contributing to a sustainable future
by choosing carpooling as their preferred mode of transport.

- "
Lakshna Chadha Jha CEO

CEO, sRide Northgate
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3. Preferred Parking Rewards *

Reserve prime parking spots for top Carpoolers or carpool vehicles to incentivize
participation.

Recommendations:

+ Clearly mark reserved spots with carpooling signage.

» Rotate parking privileges monthly to reward different users.
« Communicate the perk in all promotional materials.

« Ensure accessibility for employees with disabilities.

Case Study:

A $2B+ Technology Company allocated 50 preferred parking
spots for carpoolers who arrived by 11 AM, based on ride data
from the previous month. This incentive led to a 27% employee
registration rate, with users averaging 18 rides per month.

PREFERRED
PARKING

Carpooling in Organizations
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4. Department-level Competitions

Organize competitions between departments to achieve the most carpool rides or miles, with
prizes for winning teams.

Recommendations:

» Offer team-based rewards like a pizza party or team outing.
+ Provide real-time updates on standings to fuel competition.
« Normalize participation by department size for fairness.

+ Celebrate winners at company-wide events.

5. Carpool Days with Free Coffee

Host designated “Carpool Days” where employees who carpool receive free coffee or snacks
at the office.

Recommendations:

« Partner with the office cafeteria or a local vendor for refreshments.
» Promote Carpool Days a week in advance to boost participation.
 Track participation to measure the strategy’s impact.

« Combine with other perks (e.g., raffles) for added excitement.

World Car Free Day (September 22nd) -

6. Recognition at Town Halls

Highlight top Carpoolers or teams during company town halls or all-hands meetings to
publicly celebrate their contributions.

Recommendations:

« Share specific achievements (e.g., “Jane saved 50 kg of CO2!").
» Keep shoutouts brief but heartfelt to maintain engagement.

« Invite recognized employees to share their experiences.

« Record town hall segments for employees who miss the event.

Carpooling in Organizations
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7. Milestone Celebrations

Celebrate program-wide milestones (e.g., 1,000 rides or 10 tons of CO2 saved) with events,
giveaways, or social media shoutouts.

Recommendations:

« Host a small office event (e.g., cake cutting) to mark milestones.
Share milestone achievements across all communication channels.
Involve leadership to emphasize the program’s importance.

» Use milestones to set new goals (e.g., “Let’s hit 2,000 rides!”).

MSRIDE FMSRIDE HMSRIDE HMSRIDE
¥ sRide and You travelled together “® sRide and You saved together (3 sRide and You saved together Z sRide and You shared together
33,742,300 3,21,355 6,748,460 303,680,700
Miles till now! Trees Minutes till now!

Kgs CO2

Which is 36,588,036 times the

till now!

till now!

Which is 88 times the distance
from the Earth to the Moon.

Check carpool report

Carpooling in Organizations

Thank You for being an sRider

Check carpool report

Thank You for being an sRider

Check carpool report

time it takes for light to travel
from sun to earth

Check carpool report
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Technology
Integration

Technology Integration

Seamless Technology Integration ensures employees can easily
access and use the carpooling platform. These strategies
leverage digital tools to simplify participation.

Carpooling in Organizations
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1. Real-time Matching & Booking via App

Use an Al-driven app to match employees based on location, schedule, and preferences, with
instant booking capabilities—such as sRide.

Recommendations:

« Offer badges for milestones (e.g., “50 Rides” or “500 Miles Shared").
 Display leaderboards on the intranet or app, anonymized if preferred.
» Ensure rewards are inclusive to avoid discouraging new users.

» Update leaderboards weekly to maintain excitement.

2. Integration with HR or Benefits Portals

Embed Carpooling Program access within existing HR or benefits portals to streamline adoption,
allowing 25% of employees at tech firms to easily discover and join the initiative without friction.

Recommendations:

« Add a prominent link or tile on the portal’'s homepage.
« Test integration across devices (desktop, mobile).
« Train HR staff to guide employees on portal access.

3. Online Webinars for App Setup

Offer lunch-hour webinars to walk employees through app setup, ride booking, and
troubleshooting.

Recommendations:

« Keep webinars short (15-20 minutes) to respect time constraints.
« Share recordings and step-by-step guides post-session.

« Invite IT support to address technical questions.

« Schedule multiple sessions to accommodate different time zones.

Carpooling in Organizations
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4. Carbon Savings Dashboard

Provide a real-time Dashboard in the app or intranet showing CO2 savings, ride stats, and
personal impact.

Recommendations:

+ Use engaging visuals like charts or progress bars.

 Allow employees to share their stats on social media (optional).

» Update data daily to maintain accuracy.

« Highlight company-wide impact alongside individual stats. leaderboard

5. Push Notifications and Reminders

Ask your chosen Carpooling App to send app-based Push Notifications to help employees
book rides, confirm matches, and stay informed about upcoming events.

Recommendations:

« Personalize notifications (e.g., “Your ride with Alex is tomorrow!”).
« Limit frequency to avoid overwhelming users.
« Allow users to customize notification preferences.

Test notifications for clarity and timing.

6. Integration with Calendar Tools

Sync carpool schedules with employees’ Calendar Tools (e.g., Outlook, Google Calendar) to
simplify ride planning.

Recommendations:

« Ensure secure API integration with calendar platforms.

» Auto-add ride details (e.g., time, pickup location) to calendars.

+ Provide opt-out options for employees who prefer manual planning.
« Test across different calendar apps for compatibility.

Carpooling in Organizations
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Employee

Engagement

Employee Engagement
Engaging employees through community-building and education
fosters long-term commitment to the Carpooling Program.
These strategies create a sense of ownership and excitement.

Carpooling in Organizations
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1. Workplace Champions Program

Recruit enthusiastic employees as Carpooling Champions to promote the program, answer
questions, and share success stories.

Recommendations:

 Select champions from diverse departments for broad reach.
 Provide training and resources to empower champions.

» Recognize champions with rewards or public shoutouts.

« Host monthly champion meetups to share best practices.

2. Lunch & Learn Sessions

Host 20-minute sessions during lunch breaks to demo the app, discuss benefits, and address
employee concerns.

Recommendations:

« Provide light refreshments to boost attendance.

« Invite a guest speaker (e.g., sustainability expert) for variety.
« Use interactive polls to gauge interest and collect feedback.
» Record sessions for remote or absent employees

3. User Testimonials and Videos*

Share monthly success stories or short video testimonials from employees about their
carpooling experiences.

Recommendations:

« Highlight diverse perspectives (e.g., parents, young professional- remove). Women
empowerment, equitable affordable commute social sustainable, traffic congestion

« Keep videos under 1 minute for maximum engagement.

« Share testimonials on intranet, newsletters, and social media.

+ Obtain employee consent before sharing stories.

Carpooling in Organizations
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4. Surveys with a Commute Angle

Conduct surveys to understand commuting preferences, challenges, and feedback on the
Carpooling Program.

Recommendations:

» Keep surveys short (10-15 questions) to encourage completion. Sample survey

« Offer a small incentive (e.g., raffle entry) for participation.
+ Share survey results to show transparency and action plans.
+ Use insights to refine program features or incentives.

Here is a sample survey analysis sRide conducted for a client. It showcases the kind of insights
and executive-level reporting sRide provides based on employee commute data.

5. New Hire Orientation Inclusion

Introduce the Carpooling Program during New Hire Orientation to establish it as a core
company benefit.

Recommendations:

+ Include a 2-minute app demo in the orientation agenda.

» Provide new hires with a welcome packet featuring carpooling info.
« Assign a carpooling champion to follow up with new hires.

 Track new hire participation to measure onboarding success.

6. Success Story Case Studies

Develop PDF or video Case Studies showcasing individual or team carpooling successes for
leadership and employees.

Recommendations:

» Focus on measurable outcomes (e.g., Cost Savings, CO2 reduction).
« Distribute Case Studies via email and intranet.

+ Use professional designs to enhance credibility.

« Update Case Studies quarterly to reflect new achievements.

Carpooling in Organizations
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7. Carpooling Ambassadors Network

Create a formal network of ambassadors who organize events, share updates, and mentor
new Carpoolers.

Recommendations:

+ Recruit ambassadors from various office locations or shifts.

 Provide branded swag (e.g., T-shirts), CEO signed cups to boost visibility.
+ Host quarterly ambassador meetings to align on goals.

« Recognize ambassadors in company-wide communications.

8. Themed Carpooling Events

Organize themed events (e.g., “Green Commute Week") to promote carpooling with
activities, giveaways, and challenges.

Recommendations:

« Tie events to global initiatives like (Earth Day,Health day, Car free day)
« Offer themed rewards (e.g., eco-friendly water bottles).

» Promote events across all communication channels.

« Track event participation to measure impact.

e
H AP PY SiselImE ﬂaf@; ’rﬂ
EA RTH DAY! World Hewy

CO
W
*"E:U A o

| Less pollution = Better air = Better health!

Let's gift our planet the joy of less traffic, Let's ride together for a healthier future.

cleaner air, and more green.

Carpooling in Organizations



Shift Worker ReRIDE
Engagement
Strategy

Shift Worker Engagement Strategy.

Carpooling adoption among shift workers requires a tailored,
hands-on approach that addresses unique scheduling, cultural,
and technical challenges often present in industrial, logistics,
healthcare, and retail environments.

Carpooling in Organizations
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1. Meet Them Where They Are*

Key Recommendations:

+ Conduct 5-minute live demos during toolbox talks or pre-shift briefings.

+ Use step-by-step posters in breakrooms with QR codes linking to simple explainer videos.

« Add 5 slides on carpool safety to mandatory OSHA talks for easy integration—no new
meetings required.

2. Empower the Floor Champions*

Key Recommendations:

« Identify “Train-the-Champion” line workers or supervisors to serve as go-to carpool
advocates.
« Recognize them with small perks (e.g., gift cards or public shout-outs).

3. Incentivize as a Team Sport

Key Recommendations:

« Run crew-level competitions (e.g., pizza party for the first team to hit 1,000 shared miles).
 Create team leaderboards to turn shift supervisors into mobility evangelists.

4. Tech Simplicity & Timing*

Key Recommendations:

» Use SMS reminders 30 minutes before clock-out or lunch, peak moments when shift
workers check their phones.

+ Ensure app functionality in low-signal environments (offline mode/lightweight UX).

+ Set up no-phone zones compliance with minimal tech engagement at workstations.

Carpooling in Organizations
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5. Visual, Tangible Rewards *

Key Recommendations:

« Offer Preferred Parking spots near entrances for carpooling crews.
« Highlight fuel savings as a personal benefit ($1,200+/year).

+ Post a “Fuel Savings Leaderboard” weekly near punch-in stations to keep motivation
high.

6. Address Skepticism with Peer Proof

Key Recommendations:

« Use video testimonials from fellow shift workers, not HQ.
» Frame carpooling as a work-life helper, not just a green policy.

Carpooling in Organizations



sRide’s

Comprehensive

Solution

sRide offers a robust suite of services to streamline

carpooling adoption:

Smooth Employee
Onboarding &
Awareness:

Tips:
 Online training sessions on carpooling benefits.
« Step-by-step video tutorials for app navigation.

Engaging Intranet &
Internal
Communication:

Tips:
» Dedicated intranet pages with FAQs and guides.
« Company-wide email campaigns and posters.
« Gamification: Certificates for 5+ rides, rewards for
top users, and priority parking.
« Monthly leaderboard updates and testimonials.

Real-time Matching &
Booking:

Tips:
« Al-driven app for quick, secure ride matching.
« Flexible ride options for diverse schedules.

Analytics & Insights:

Tips:
» Reports on adoption, Cost Savings, and
environmental impact.
» Custom engagement strategies based on data.
« Monthly feedback and testimonials for HR teams.

Carpooling in Organizations
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Proven Results:

Case Studies and Statistics

Case study: _A Model of Success

sRide's partnership with a large consulting firm with 350,000+
employee globally, featured in company’s 2017-2020
Environmental Sustainability Report, showcases carpooling’s

impact:
Scale of Adoption: 37% employees enrolled.
Distance Shared: 4 million kilometers of shared rides.

800 tons of CO2 saved, reducing per-employee

Envi lIm :
nvironmental Impact: . e by 15% since 2015.

Rapid Uptake: Over 10% employees signed up within 2 weeks.
Cost Efficiency: Employees saved $3 per mile.
Social Good: Elfr]r;il:yees donated the proceeds to a charity of

Carpooling in Organizations
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MSIRIDE

Carpooling is a strategic tool for organizations to achieve economic,
environmental, and social objectives. With the global carpooling market projected
to grow significantly, sRide’s expertise, Al-driven platform, and innovative
strategies empower organizations to implement effective programs. Proven Case
Studies demonstrate rapid adoption and measurable impact, while structured
adoption strategies ensure sustained success.

Partner with sRide to transform your commuting strategy.
Contact us at lakshna.jha@sride.co to explore how sRide can drive
sustainability and efficiency in your organization.

Carpooling in Organizations



Contact us
for further
inquiries

lakshna.jha@sride.co (CEQO, co-founder)
https://sride.co/




